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TRICORP assisted Tanya Nyakas with Tuition Costs for CSO Certification

Tanya’s Testimenial;
“Good morning Collette,

Please see attached copies of my certification and new designation as S5C for BC Hydro’s Bear Mountain
DCAT project in Dawson Creek. The Bear Mountain DCAT project is an expansion of the existing terminal
and is part of the DCAT (Dawson/Chetwynd Area Transmission) BC Hydro progrom. My rolfe at this
project is ensuring the day to day safety of IDL Projects crew ond, subcontractor forces at the BMT DCAT
terminal, coordination with client and other Subcontractors for multi-employer controcts,

and developing task specific safe work procedures with all supervision and crew foremen. [ would like to
thank Tricorp and you Collette for providing the sponsorship to obtain the CSO certification | needed to
further my career in Industry. Your program is fantastic and provides a vital resource for community
members, to prepare for the upcoming industrial boom we are about to see in Northern BC! If I can
provide any further information about my work, or anything at all, please feel free to contact me at your
convenience, | would be glad to help out such a wonderful program such as Tricorp’st”

Cheers,



Tim Naziel came in the DAY of his
letter of offer as a First Aid
Attendant, so we as a team got
his application for work and
safety gear approved and he was
able to have the necessary work
gear for his new position.

Message from Tim:

“Hi it's Tim my cell number is ***
¥¥% ¥¥** Thank u for the great
boost. I am working in Houston as
a first aid 3 attendant n bob cat
operate here is a pic of me at work
your awescome thanks”



Sam Brown
Richard Williams

Both clients were successful in obtaining full time employment through our
Targeted Wage Subsidy at Haida Gwaii Forestry, they were trained in Sawmill
Supervisor positions & are now full time employed at the new sawmill in Haida
Gwaii.












Mamie Lawson, Senior Program Officer/EAS Coordinator

TRICORP Employment Skills and Training Services (TESTS) continues to create strong
partnerships with our communities, employers, industry representatives, funding
agencies, industry training institutes in the public and private sectors respectively. The
TRICORP visits the communities and urban areas within our region to meet and discuss
upcoming opportunities for employment, and the type of skills they are looking for in an
employee; our goal is to match our clients with potential employers to secure long term
employment.

TESTS programs are marketed by:

¢ attending trade/career fairs, upon invitations from the surrounding communities
in our region (all requests should be submitted at least two weeks prior to event
date);

e community visits — for client follow up, financial monitoring for the Community
Projects, Employment Assistance Service Worker, FNICCI, & BladeRunner
programs; as well as presentations to Band and Administration when requested;

¢ providing information through the EAS Workers in the communities —
changes/new program information, dates that TESTS/TRICORP employees will
be in the communities...we are available for general public inquiries if there is a
need; and

¢ advertising through various local newspapers & radio broadcasting.

Our team has worked diligently to visit every community in our service area and
introduce the guidelines to TESTS programming that is available. Contact is made with
a community representative to discuss opportunities for the team to visit; and/or are
open to invitations from the communities for presentation of services available.

TESTS provide funding for training/skill development; work & safety gear; mobility and
targeted wage subsidy. Our team is continually pursuing economic opportunities to
complement and benefit our communities and aboriginal people in the Northwest region.
Together we are striving to ensure that our people within the region are prepared for
and have the opportunity to acquire those demand jobs. We provide employment
counseling services to our clients to advise them of upcoming changes in the labour
market and recommend as to what steps are needed to take advantage of the
upcoming opportunities.

In 2016/17 we will be revising the EAS program to better suit our clients’ needs. We
have decided to be more strategic in the delivery of EAS services and provide the
remaining EAS workers with more training in the area of employment counselling and
support for unemployed community members. It is our goal to form a tight team of EAS
workers that will work in community areas. This will mean a decrease in EAS workers,
but the workers will be full time and focussed solely on working with TRICORP to



access funding support for individuals and community projects. The EAS workers will
work closely together to offer quality employment services.

As large projects and multi-national industries finalize their project plans in the Pacific
Northwest we will have increased opportunities to partner with contractors and sub-
contractors. With a full time dedicated EAS Worker, our communities will have
increased capacity to respond to programs and training packages being offered by both
the colleges and private training institutes that stand to profit off the increased demands
that accompany these opportunities.

The relationships we have and continue to establish provide the capacity to achieve
what may not otherwise be achieved; by working together in partnership, we can deliver
better outcomes for the communities we offer services to.

The best results from a strategic partnership generally occur when each partner delivers
excellence in service areas that are different but related to the other partner(s) and
where the partners are not adversarial in the marketplace. That way, by partnering up,
each partner can focus on its strengths, whilst having reliable people in other
organizations to cover the areas outside its expertise.

The relations that we have and continue to establish provide the capacity to achieve
what may not otherwise be achieved; by working together in partnership, we can deliver
better outcomes for the communities we offer services to and provide clients with
unique resources and benefits.

Our clients have a few challenges to face when exploring their options to become skilled
& employable; one of the biggest challenges is finding a living allowance during longer
term training purposes; another is living in remote areas that do not have access to
training institutes. Most of our clients are not eligible for funding through their bands, for
the living allowances as funds are delegated to Post Secondary training. We need to
work together to find resources to solve this problem.



Community Projects
Bess Leeson — Community/Special Projects Officer

Community project applications are an annual Request for Proposal (RFP), which
allows communities to target training initiatives that will address current economic
opportunities for employment. Every year we encourage that submissions be targeted
towards Industry Driven Skill Development, which is an industry that is significant and
local to your community.

An example is the partnership established between TRICORP, Prince Rupert Port
Authority (PRPA), Ridley Terminals, Inc., SAAM Smit Marine and Northwest Community
College (NWCC) to deliver a training initiative targeted to meet the demands of the local
marine industry. The program curriculum was made up of 16 high end courses of
operating certification and emergency duties related to the marine industry. Of the 12
students, 9 were of Aboriginal ancestry. Overall, the program was a success with 100%
completion and achieved certification of all 12 participants. After completion, 6 of the 9
Aboriginal participants accepted employment with the Prince Rupert Port Authority,
SAAM Smit Marine, Ridley Terminals, Inc., and North Co-Corp. respectively.

As we move forward, we are placing a high emphasis on partnerships. Working together
in partnership, organizations can deliver better outcomes for the communities they
operate in. We believe that the combination of TESTS, community involvement and
partnerships will help our Aboriginal people prepare for and find high-demand, long term
employment.

Every year an application package is mailed and addressed to each band administrator
in April of the fiscal year. Included in the package is:

- TESTS Funding Application
- Schedule B: Project Budget Forecast
- Schedule C: Project Training Plan

We also request that the application be accompanied with a Band Council Resolution
that assures that the training initiative is meeting the community needs.

The next phase is review of the overall application, where we ensure that the training
initiative is meeting the mandate of TESTS within a reasonable budget.

When we are in receipt of an application, some of the items that we look for in a
proposal are:

- What industry the training initiative is targeting?
o s it feasible for the location of the community?



- What partnerships have been established? If any?

o What type of contributions are being made? And by who?

o Please note: identifying your partner(s) and their contributions does not
affect the approval/non-approval decision made by TESTS. It is strictly to
ensure that the overall project being proposed will be feasible.

- What type of employment has been identified?

- ls it potential or secured employment?

- How many jobs/positions are available?

- Does the training initiative meet the scope of employment?
- Are the courses certified?

- Is the institution accredited to deliver the training?

- Is the budget feasible?

As an ASETS agreement holder, we are accountable to ensure that the training
initiatives are meeting the mandate of the overall program.


























































































2012 - 2015 Community Projects

When TRICORP signed their contract to be the designated agreement holder for
Aboriginal Skills, Employment and Training Strategy (ASETS) in 2012, it was our goal to
ensure fairness and equality for all Aboriginal people to apply for program funding. We
designed the core programs to be delivered on an individual basis, allowing applicants
to access funding to participate in training initiatives when they were ready rather than
attempting to host in-house or group sessions.

TRICORP Employment, Skills & Training Services (TESTS) went a step further to
introduce specialized programs like; the Northwest Aboriginal Canadian Entrepreneur
(NW-ACE) program in January 2013, The Northwest Canadian Aboriginal Management
Program (NW-CAMP) in March 2013, the Employment Assistance Services (EAS)
Coordinator subsidy in October 2013, and the Northwest Empowering Aboriginal
Generation of Leaders & Entrepreneurs (NW-EAGLE) program in March 2015.

In the charts that follow, you will see a complete breakdown of program funds that have
been accessed by each community, as well as individuals from the community. This
does not include the specialized programming listed above, except for . There are line
items that are not applicable to all communities, like the First Nations & Inuit Child Care
Initiative (FNICCI), which is a program that was established prior to the implementation
of ASETS and is grandfathered to the agreement holders to maintain.

Our community programs, Community Projects; Employment Assistance Services
Subsidy; and Aboriginal Youth Initiative; are all available through our application
process. The communities are provided with the opportunity to apply through a proposal
call every year and include the criteria that fall within our mandate. They are:

- supporting demand-driven skills development;

- fostering partnerships with the private sector and the provinces and territories;
and

- placing emphasis on accountability and results

TESTS recognized very early on that establishing partnerships with training institutes,
industry and local businesses would be significant in moving forward as an ASETS
agreement holder for the Northwest region. As we have progressed, we have seen
numerous funders offering similar services, allowing us to utilize our programs to focus
on individuals securing employment and pursuing entrepreneurial based training. By
partnering with industry and supplementary funders, TESTS is able to reach even more
Aboriginal people in meeting their education and career goals.



2012 -2015

Program 3 Years Extension
Apr 2012 — Mar 2015 | April 2015 to March 2017
Consolidated Revenue Fund (CRF) $10,988,165 $3,155,389
Employment Insurance (El) $5,131,851 $1,504,665
FNICCI (Childcare) $3,207,274 $931,764
$19,327,290 $5,591,818
Funding disbursed from April 1, 2014 to March 31, 2015:
CRF El CHILDCARE ToTAL
$3,303,241 $1,616,775 $931,764 $5,851,780
CRF = Consolidated Revenue Fund  El = Employment Insurance
Program Amount
Community Projects $1,153,120.00
Employment Service Workers (Community) 625,954.00
Aboriginal Youth Initiative & Program Rollup 243,246.00
Northwest ACE Program 358,861.00
Canadian Aboriginal Management Program 49,596.00
Trades & Apprenticeships 496,652.00
Short Term & Long Term Courses 558,230.00
Targeted Wage Subsidy 39,165.00
Mobility 46,996.00
Work Gear 39,712.00
Core Program Services 626,027.00
Partnership Development 34,275.00
Daycare Centers (13) 872,022.00
Administration 707,924.00
Total $5,851,780.00


















































































































